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Purpose

To request funding in support of Hampshire Cultural Trust (HCT) for the 
implementation of a development project at the former Grammar School Building 
in Gosport High Street.

Recommendation

i) that the P & O Board approve a new allocation of £100,000 to be 
funded from within the overall Board capital budget (30% drawn down in 
2020/21 and 70% in 2021/22), towards an overall £1.82 million HCT 
project to redevelop the Grammar School building, bringing it back into 
greater economic use;

ii) that alternative sources of funding for this capital investment be 
reconsidered once Council receives final confirmation of the scale of 
funding to be made available to Gosport for its High Street Heritage 
Action Zone programme from DCMS in early 2020; and

ii) that the Board notes that this investment will enable the HCT to 
increase its income in the Borough.  The Council currently supports HCT 
activity at Gosport Museum (£60,000 per annum) and as a consequence 
of our capital investment, we will engage in discussions at an early stage, 
regarding future funding arrangements after redevelopment has been 
completed.  

1.0 Background

1.1 The Old Grammar School Building is located at the western end of
Gosport High Street. The building is owned by HCC and is a Listed
Heritage Asset of great local significance. The existing cultural and
education facilities are currently fragmented, outdated and are not easily 
accessible by the intended users due to the current layout of the building. 
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Earlier this year, the Hampshire Cultural Trust approached the Council 
with revised draft proposals to develop the Old Grammar School building 
as a multi-purpose cultural hub.

It should be noted that a previous request for this level of funding was 
made to the P&O Board in September 2018 (see attached paper), 
however owing to a bid for National Lottery Funding not being successful, 
this funding was never drawn down.

The vision for the project is to turn the building into a place that provides 
both cultural and heritage opportunities for local communities and which 
also supports the development of skills and learning useful to young 
people in obtaining employment. It is intended that the proposals will 
provide improved access to a wider range of facilities that will include a 
museum focussed on local heritage and a community gallery that are fit 
for purpose sitting alongside modern education and training facilities. The 
overall aims of the project are to:-

 inspire local people through opportunities to engage with heritage
 offer a sense of place through a building of local cultural heritage 

significance
 contribute to the development of skills, learning and well-being

The Gosport Waterfront and Town Centre SPD (adopted March 2018) 
recognises the opportunity to develop a cultural quarter in conjunction 
with the Discovery Centre primarily using the Old Grammar School for 
increased art space.

The Council recently received confirmation from Historic England of ‘in 
principle agreement’ for Gosport to host a High Street Heritage Action 
Zone (HSHAZ) and access Department for Culture, Media and Sport 
funding from the £675 million Future High Street Fund. 

HCT is a core partner in the Council’s HSHAZ bid and is seeking 
£567,500 from an overall £1,776,500 of proposed DCMS grant funding, 
to develop the Old Grammar School into a multi-purpose cultural hub 
representing around 50% of the current outstanding capital funding gap.

Further funding is being sought from a combination of individual donors, 
grant giving bodies, trusts and foundations, plus the Arts Council.
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Minor structural changes to the building are proposed. The gallery, 
museum, education and training spaces (including SEARCH), office,
conference and library facilities would all be upgraded to support 
anincreased programme of activities along with the provision of a 
permanent play gallery to help families relate to the exhibitions and 
museum programme. The changes would improve the current offer to
schools, increasing capacity for community led programmes.

A café and small retail area selling arts and crafts and souvenirs is 
proposed within the frontage building with improved entrance 
arrangements facing onto the High Street. Some outdoor seating may 
also be provided associated with the café use, along with a 
complimentary series of High Street based events to provide animation 
and public engagement. Studios would be offered on the first floor and 
new WCs would be provided.

HCT would employ two members of staff for the project, a community
manager and a community programme co-ordinator, to develop 
anddeliver the activity plan.

3.0 Outcomes

3.1  The intended outcomes of the project are to:-
 Offer new learning and skills development opportunities to grow 

participation in cultural activities and heritage based learning
 Reinforce and develop community identity, belonging, 

distinctiveness and local pride through the use of culture and 
heritage

 Protect and sustain an attractive and important local heritage
asset

 Develop and support the use of a cohort of volunteers
 Develop a stronger heritage and cultural offer to attract visitors,

changing the heritage and cultural profile of Gosport.

4.0 Proposed Funding

4.1 The overall total cost of the Project is anticipated to be £1,817,000.  Of 
this, £440,000 is required for Project Management activity and pre-works 
development and will be funded by HCT and Hampshire County Council.
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The capital component of the project is £1,377,000 which will largely be 
funded by HCT through existing grants.  The Council will contribute 
£100,000 to this sum from its capital programme next year (to be funded 
from our High Street HAZ grant given the synergies between this project 
and the High Street HAZ programme).  

The Council is in the process of pulling together its High Street HAZ 
plans which may require amendments to the precise funding of this 
£100k. 

The £100k from GBC and the sums already collected by HCT total just 
over £1m. HCT (with our support) is in the process of securing additional 
grants from the Arts Council and other providers to ensure affordability of 
the project.  

As detailed above, the capital works will enable income generation 
opportunities for the HCT which will help reduce their future reliance on 
Council funds for their operational costs

It is anticipated that subject to securing final funding, the construction 
phase would take place between Q3 2020 and Q3 2022.

Subject to securing the required funding, the project will be delivered
by a partnership between Hampshire Cultural Trust, Hampshire County 
Council and Gosport Borough Council. All parties will monitor and 
evaluate the project.

Risk Assessment

The project will not progress as currently planned if sufficient funding is 
not successfully obtained from external sources. If the project is not 
implemented this could have future implications for the future use and 
condition of the building due to costs associated with its upkeep and 
maintenance.

Conclusion

The Old Grammar School Building and the services that it provides
are valued by the local community. If the project does come to
fruition, it will enhance the existing community facilities and activity at
the western end of the High Street. Securing the long term use of the
building will also help to preserve this important heritage asset and
bring about both social and economic benefits to the town.



Financial Services 
comments:

As detailed in the report 

Legal Implications None
Equality and Diversity:
Corporate Plan: The principle of enhancing the facilities in the 

town centre and waterfront area is embodied in 
the Gosport Borough Local Plan and the 
Waterfront and Town Centre Supplementary 
Planning Document. This is a key proposal that 
will help draw members of the public to the 
High Street and improve both the cultural and 
heritage facilities available to both targeted 
groups and the wider community.

Risk Assessment: See Para 5.0
Background papers: September 2018 P&O Board Paper
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